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It was still more impracticable in October 1917, for the enemy's communications had been much improved; he was in a position seriously to oppose an attempted landing; and his submarines, of which there were none in the Mediterranean in 1914, were now particularly active. Further, at least six divisions must be sent, requiring for their transport about a million tons of shipping, and the Entente were already at their wits' end to know how to find ships for the thousands of American troops waiting to cross the Atlantic, for maintaining the large forces then employed in eastern theatres, and for meeting their own domestic requirements.
These were, however, but insignificant objections as compared with the very obvious one that the operation could not possibly be carried out in sufficient time to admit of the divisions being brought back by the spring, when a heavy attack on the West Front might have to be met. Instead of sending them on such an absurd errand it was important that they should be given opportunities for rest and training before being called upon to meet the attack with which we were threatened.
Being required to advise upon the project at short notice, I examined it one Sunday morning at a conference held in the War Office, the First Sea Lord, the Deputy First Sea Lord, and representatives of the railway and shipping authorities being present, and our conclusions were such that the proposal had once more to be laid aside. This proved to be fortunate when, a week or two later, it became necessary to assist the Italians by sending divisions from the West Front, and still more so when the German offensive on that front had to be met in March 1918.
Although the Alexandretta plan was abandoned, the theory that the principal enemy could be overthrown by the defeat of a minor one was not yet extinct; and following on Allenby's successes in Palestine at the end of the year it was suggested that he should continue and develop his operations with the object of putting the Turkish armies completely out of the war. The General Staff were unable to regard this plan with any more favour than that accorded to its predecessor, but it found supporters at Versailles, and